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Ministry Council Minutes
April 1, 2026

Present: Pastor Rob, Chuck Luebke, Mary Janness, Sue Knuth, Chris Parsons, Signa Meyers, Connie Regazzi, Terri Flesburg, Sherri Jischke, Marilyn Kostrzak, Becky Nichols

Missing: Jeff Nichols

Quorum Count (at least six council members/more than one-half of council): Quorum confirmed.

Minutes taken by: Chris Parsons
	
Welcome Guests: Kevin Shumann

Gathering Devotion: Signa Meyers

Approval of March 5, 2026 Agenda and Minutes: Approved

Consent Agenda Items:

	Item
	Owner
	Minutes from last meeting

	Ministry of Spiritual Life
Highlights 
· Next meeting is May 3.
· Palms were provided for Palm Sunday.
· Communion will be in the pews on Easter Sunday.
Youth who teach Sunday School will be given gift cards on Teacher Appreciation Sunday .Gift cards are given to all the students who participate in the Church service. Acolytes, readers, singing bowl ringers, communion shepherds Escalations or decisions
· None
	Terri
	January 11, 2026

	Ministry of Service 
Highlights 
· Ministry is evaluating projects for Service Sunday. Possible projects include Humane Society, Hope Fridge, Menasha Park & Rec, laundromats, Remarkable (Lakeside Packaging) and Bletzinger House.
· Next meeting is April 12.
Escalations or decisions
· None
	Mary
	November 19, 2025

	Ministry of Faith Development 
Highlights 
· Ministry is continuing to discuss format of Sunday School for high school youth. 
· Safe conduct policy is to be reviewed in 2027.
Escalations or decisions
· Ministry requests that the church begin providing nursery (for infants to three-year-olds) during service beginning with the 2026-2027 program year. Please see further discussion in New Business below.
	Becky
	March 24, 2026

	Ministry of Stewardship (Stewardship, Finance, Building and Grounds, Insurance)
Highlights 
· The flooring replacement project is proceeding. Please see further discussion in Old Business and Calendar Review below.
· The roof was recently fixed. Roof replacement is expected at some point in the future. 
· Approval was provided for an increase in Melanie’s hours (as a non-budgeted item) and a corresponding increase in her duties.
· A 10-year giving analysis will be conducted.
Additional escalations or decisions
· None
	Marilyn (representing Jeff)
	February 24, 2026

	Pastor’s Report 
Highlights 
· Pastor enjoyed working on Palm Sunday path planning committee.
· Pastor expressed a need for additional support to allow for focus on pastoral duties (pastoral care, preaching, community outreach) instead of administrative, clerical, supervisory, and other non-pastoral duties. Pastor also expressed a need for additional communication opportunities other than preaching and his monthly report. 
· Pastor provided an update on the Affirmative Inquiry process. Please see further discussion in Old Business below.
Escalations or decisions
· None
	Pastor Rob
	March 2026



Discussion Agenda: 

Old Business

· ICE Review – Chris, et al. 
· Next steps – Chris will draft a policy for council review in May. Draft will be sent to ICE Committee for review prior to council review.

· Appreciative Inquiry Update/Visioning Process – Pastor Rob
· Results of the process to date have yielded some ideas that could be actualized now and some ideas that could only be actualized with fundamental changes in church culture, model, and structure. 
· The smaller team (Chris, Becky, Marilyn, Pastor Rob) will meet to propose next best steps and how to approach and involve others. This could involve a review of duties of the various ministries and council members as stated in the current bylaws. The team will present a proposal to council. 

· Flooring – Kevin and Marilyn
· For the flooring project, we are grateful for those who have helped with packing up and cleaning various spaces and grateful for the donated boxes and bins.

New Business

· Approval of minutes of Annual Meeting (February 1, 2026)
· Council approved the minutes without revisions.

· Approval of minutes of Congregational Meeting (March 22, 2026)
· Council approved the minutes without revisions.

· Nursery – Becky and Signa
· Prospective new families inquire about childcare/nursery during service, and it is believed that a nursery will need to be available before they will attend service. 
· During other church events, families do take advantage of childcare. 
· Alanna offered to do what is needed to be able to start offering a nursery during service, with the understanding that, once launched, another ministry (not the Ministry of Faith Development) will continue with it. A possible ministry is Ministry of Spiritual Life, which will be consulted in the process.
· Council agreed it is worth pursuing offering a nursery during service. Signa will make Emily (Lake Edge Board President) aware, in view of the Shared Space Agreement and the spirit of the Shared Space Agreement, and will request that Lake Edge provide any concerns by May 15. With Lake Edge alignment, Alanna will proceed with next steps.

· Calendar Review
· Flooring Project
i. April 6-10 – moving, cleaning, and preparation for flooring project
ii. April 13-17 – flooring project begins; NO ACCESS TO CHURCH
iii. April 20-24 – new flooring is placed; limited access to church
iv. April 27-May1 – moving back in
Church service and Sunday School will be held in the building on April 12, 19, and 26; however, there will be no gathering in the lounge afterwards.

· April 7 – Bible Study at Shellattes
· April 9-11 – Pastor Rob, Becky, and Marilyn attending Wisconsin Conference Annual Meeting
· April 14 – NO BIBLE STUDY
· April 21 – Community Table, no Bible Study
· April 22 – Choir practice in sanctuary
· April 25 – Youth Brat Fry at Festival Foods
· April 26 – Planning meeting for June rummage sale, brat fry, plant sale, bake sale
· Aprill 28 – Bible Study at Shellattes
· May 3 – Teacher Appreciation Sunday and youth-led service
· May 7 (tentative) – Kidz Kart meeting
· May 17 – Service Sunday

Lord’s Prayer

Next meeting: Thursday May 7, 2026

Next Devotion: Sue Knuth
image1.gif
CONGREGATIONAL
UNITED CHURCH
o Ol: CHR'STNEENAH/MENASHA




